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Whether your business is new to Lean or has already begun the journey, Vative can tailor a solution that will 
ensure your business makes positive changes to improve your business profitability, product/service quality 
and team morale. By educating your teams with structured and proven techniques, Vative raises the level 
of employee skills in alignment with business goals and objectives. 
 
What is Lean/Six-Sigma? 
Lean/Six Sigma are business optimisation systems that have been used by successful Japanese, American 
and German companies such as Toyota, Motorola and Bosch. Lean systems educate people about process 
efficiency and instil a culture in the work place that drives towards an overall growth strategy in flexibility, 
perfect quality, transparency, standardisation, empowering teams and continuous improvement. This helps 
your business become efficient by reducing wasted effort and focusing on Value Added operations. 

  
Who are Vative? 
Vative are a dynamic team of Lean/Six Sigma Engineers with over 20 years of international Lean 
experience in Manufacturing, Transport & Logistics, Warehousing, Mining, Administration, Finance, Services, 
Healthcare and Communications. We focus on strategic alignment to business management and leadership, 
quality, change management, continuous improvement and training. 
 

Why do Vative lead the way as a benchmark organisation? 
Vative lead the way in Lean training and project management. Why? Vative work with your staff to implement 
projects aligned with business goals and team capabilities as part of the structured training package. Our 
hands-on experience in process engineering and leadership, plus certified trainers experience, allow us to 
make the change successful.  
Vative guarantee: 

 Return on investments (ROI) 
 Key Performance Indicator (KPI) tracking 
 Improved team skills and knowledge 
 Process efficiency increases 
 Implementation of improvement projects 
 Improved team culture and morale 
 Tangible visible and invisible change 

Vative Skills, Tools & Training      +  Government Funding   =  Increased Knowledge & Business Profit 

Government Funding Now Available for  
Lean Six-Sigma Business Improvements! 

 

How is the government helping businesses? 
Vative can implement Lean business improvements in most cases at no cost to the company! Vative have 
access to a range of government funded grants: 

 Nationally accredited training in Certificate III, Certificate IV & Diploma in all industry sectors 
 Internationally Certified Leadership Training (Lean Practitioner/Experts/Masters) 
 Training needs analysis 
 Specific Federal and State funding for business improvement projects in all industries 

Vative - Piecing Together 

Organisational Excellence! 


