
 
 
 

 

 

Lean/Six Sigma Thinking  
2-3 Day Simulation & Leadership 

Lean/Six Sigma Thinking  
1 Day Simulation  

PHASE 2:  
EXTERNAL 
COACHING/ 
PROJECT 

IMPLEMENTATION 
 

(To be provided by 
Vative as part of 
Cert III/IV training 
program - cost 
neutral to client) 

Senior Managers,  
Supervisors, Group Leaders 

Foreman, Operators, 
Participants 

Phase 1:  

3 Day Lean/Six 
Sigma "in-house" 
Workshop at 
Client Premises 

Phase 2:  

Cert III/IV 
Government 
Funded Training 
provided by 

Grad Cert/Dip 

INTERNAL 
CHANGE 
AGENTS 

Internal Manager 
Shop-floor Area 

 
 #1 

Internal Manager 
Shop-floor Area  

 
#2 

Internal Manager 
Incoming Goods 
Internal Manager 
FG Warehouse 

12 - 24 mths 

Phase 3:  
Grad Certificate/Diploma 

Training provided by 
Vative 

ENTERPRISE 

Cert III – Problem solving focus in syllabus 

12 Months – Operators, Participants 

Cert IV – Entire Suite of Lean Leadership Tools 

12 Months – Foremen, T/Leaders, 5S Leaders (R&R) 

•CIP Teams 
•Lean Metrics & Score 
boarding 
•Quick Changeover 
•Time and Motion Studies 
•TPM 
•Six Sigma 

Roll out of detailed, formal training covering Lean/Six Sigma areas 
including: 

•5S 
•Kanban & Just In Time (JIT) 
•Capacity Planning and OEE 
•Mistake Proofing 
•Quality Tools & Root Cause Analysis 
•SOP’s 
•Labour Balancing 


