
 

Vative Capabilities: 

 Lean Manufacturing/Business Solutions 
 Lean Supply Chain 
 Six-Sigma Operational Forensics 
 Business Optimisation & Development 
 Strategic Planning 
 Sales & Marketing Planning 
 Government Funded Training 
 Government Funded Business 

Optimisation  & Project Implementation 

 Vative Pty Ltd 
Ph/Fax - (03) 9560 5515 
Email - info@vative.com.au     
Websites - www.vative.com.au   www.six-sigma.com.au 
 

 

   

Vative is an organisation of dynamic and creative 
industry experts that take an analytical approach to 
process, operational and business performance, 
providing innovative solutions according to customer’s 
specific needs. The Vative core team consists of 
individuals that are dedicated to developing superior 
business systems and processes. Vative have a 
reputation for being thorough in assessing 
organisational performance and being able to deliver 
robust and comprehensive business improvement 
solutions. 

Vative’s team of Lean and Six-Sigma experts are 
seasoned professionals with a unique combination of 
Academic and Trade backgrounds. This blend of skills 
ensures that the solutions offered are simple, effective 
and realistic that enables fast cost effective delivery of 
solutions to clients. 

Vative’s experience across a number of industries and 
businesses, allows for a flexible approach to suit a 
variety of business needs. With decades of collective 
“hands on” experience, Vative have developed a 
comprehensive tool kit comprising of a range of 
training programs and project services. All programs 
and services are based, but not limited to, best 
practice Lean Manufacturing and Six-Sigma 
Methodologies. 

Government Grants: 
Vative’s proven track record in bringing tangible & 
significant business improvement has seen them 
become a “partner of choice” for business 
improvement grants through various Federal and State 
Government initiatives (eg. Enterprise Connect, Grow 
Your Business etc). If your business is trying to chase 
performance improvements you’re in the right place. 
 
Government Funded Training & Implementation: 
Vative have developed a number of benchmark Lean 
Business and Six-Sigma programs in line with Federal 
and State Government Certified programs. This 
enables Vative to provide your business a holistic 
solution through strategic business analysis, goal 
setting and then planned project implementation 
through best practice training methodologies over a 
minimum engagement period of 10-12 months. In this 
way, your business and its collective employee group 
acquire the necessary tools, techniques and culture to 
sustain improvements and tackle new challenges that 
will be encountered into the future. 
 
Value to the Client: 
If your business is trying to chase performance 
improvements, Vative have a track record of delivering 
500% average return on investment (ROI). Many large 
and small companies are saving millions of dollars by 
embracing Lean and Six Sigma. By packaging the 
various Government Training and Business 
Improvement Grants, Vative can offer cost neutral 
custom solutions to clients and an ability to access 
world class business support.  
Establishing your Lean Six-Sigma enterprise will 
attract other global Lean Six-Sigma companies to 
trade with your business. 
 
More Information: 
Contact Vative for an obligation free business review 
and funding eligibility check (valued at $840) and 
further information on training programs, event dates & 
project services. Please ensure to mention AMTIL in 
any correspondence. 
Note: Vative’s high value, high return services are 
driven by the most capable and sought after Lean and 
Six Sigma Industry experts. To secure your Lean Six-
Sigma Master contact us. 
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