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  Personal Details 
 

Name 

 

Address 

 

 

Telephone 

 

Marital Status 

 

Leisure Activities 

 

  
Hendrikus Louis van der Zweep (Hendrik) 
 
On Request 
 
Mobile, 0433551652 
 

Married 
 
Cycling, Sailing, Woodworking and Camping 

  Qualifications 
  Coles Myer Internal Training, Time management, Communication 

and contract law. 
 
Masters of Logistics at Monash University (Completed 75%)  

Graduate Diploma in Logistics Management at Monash University.  
 

Certificate IV, Assessment and workplace training   

Advanced Certificate of Business Management (TAFE) 

Bachelor Degree in Mechanical Engineering  (Holland) 

Technical College of Mechanical Engineering (Holland) 

  Professional Affiliation 
  Committee Member  - Supply Chain Logistic Association Australia  

Past Director-China Supply Chain Council 

Committee Member  - Australian Institute of Packaging  

  Special Fields of  Competence 
   

Sales, Business Development and Account management,  qualifying and 
closing new business opportunities. 
 

Contract and relationship management and management of end-to-end 
contract live cycle (Engage, create, manage & renew) 
 
Project managed the Development and Implementation of logistics and Supply 
IT systems .   
 
Logistics Network, Planning, Design and implementation and  project 
management 

 
Business Transformation & Operational Process Re-engineering  
 
Day to day Management of manufacturing,  logistics and supply chain operations 
and 3PL service providers. 
 
Operational process improvement and change management 
 
IT Systems evaluations and user requirement specifications. 

 
Development of training materials and hands on training in supply chain and 
logistics 
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Professional Experience 

 

June 2007- Present      Polymer Logistics Australia PL  

Position:     General Manager.    

Responsibilities& Achievements 

• Develop from ground up new company supplying “ One- Touch”  retail Ready packaging  products 
and solutions to Retail industry. 

• Developed  business and marketing plan 
• Importing and distribution of product throughout AU & NZ 

• Responsible for Marketing, Sales, aftermarket services  and growth of company 

 

 

January 2005– June 2007:      Coles Group Supply Chain. 

Position:     National 3PL Contracts  manager  

Responsibilities& Achievements 

• Management of end to end Contract live cycle, including; Contract preparation, rate negotiation, issue 
resolution, tender preparation and succession planning of Coles  logistics and transport operations. 

 

• Budget preparation, and management of  3PL budgets totalling $350-400Mill/ annum  across 22 sites 
 

• Implemented across suppliers new IT systems upgrades.( i.e. . WMS, TMS and Reverse Billing) 
 

• Developed and implemented Open book & strategic relationship contracts and develop gain sharing 
strategies and identify contactors operational efficiency and service improvements 

 

• Negotiated contract rates well below budget and below the expectations of the service providers 
(estimated savings against budget over 12 month in excess of $8.3 million).  

 

• Managed the introduction of Supply Chain initiatives across all 3PL service providers, i.e. 
introduction of Roll Cage’s, Returnable Plastic Crates, Data Collection system, Cross Dock and 
Flow-through   and managed associated budgets. 

 

• Development of KPI measurements, including risk & reward scheme and reviewed Contractors 
performance on Safety, Cost and Service. 

 
 

February 2003– January 2005:      DNA Supply Chains Asia Pacific Pty Ltd. 

Contract position;        3PL/4PL Consultant 
• For Bonland Dairy, re-engineering and process mapping of inbound and outbound transport 

operations and of implementing Web based TMS system (FMX, i2) 

 

• For Amcor Group, implementation of i2 FMX, Freight Management System and day to day 

management of Inbound transport utilising outside service providers 
 

• For Holden Vehicle Operations in Adelaide, project managed the re-engineering of the inbound 

logistics operations; processes and systems flow and materials flow for delivery of components to the 
Vehicle assembly operations, from suppliers until point of fitment. Prepared business case for the 
financial investment approval of major capital project at the Elizabeth site in Adelaide  

• For Lyncraft, project managed the implementation of Warehouse Management System, (EXE) 
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August 2000 – February 2003: Egistics Corporation,   China 

Position:    Partner and Director of Logistics 

 

Responsibilities& Achievements 
• Part of Executive team developed the business and direction of the company 

• Manage consecutively, teams of consultants and project implementation teams 

• Development and implementation of logistics IT systems and solutions. 

• Design and development of High tech distribution facilities including infrastructure design 

• Provided strategic direction for China’s largest 3PL’s, manufacturers and distributors. 

• Sales, Marketing and Developed of logistics IT systems(i.e. Warehouse Management, Distribution 

management, stock control, order management and POD system)  

 

Dec  98 – August 2000: Self employed as Consultant & Contract Manager for; 

 
• For Hartman Pacific ( 12 month contract) as  Supply Chain Manager, managed end to end supply 

chain, from overseas imports to deliveries to retail customers, including; manufacturing and 

warehouse and transport operations and managed implementation of Paperless WMS  

• For Seeley international, review of logistics operations and assist in outsourcing there operations  

• For Caprice Textiles, Developed warehousing and IT solution for Melbourne based DC 

 

Oct  95 -  Dec 1998:  TNT Logistics 

Position: National and Regional Business Development Manager 

Responsibilities & Achievements 

• Development for our customer’s logistics, supply chain, warehousing and transport solutions. 

• Lead a team of Business development managers, account managers and logistics analyst. 

• Sales, Marketing, Business development manager and consulting, including developing and 

implementing marketing and business plans. 
 

• Played a major role in the winning of the logistics contract for Telstra. ( Value $35mill/annum 

• Achieved the accreditation of the business  procedures under ISO 9002. 

• Managed Orica accounts of several integrated logistics contracts.i.e. a $ 7 million transport contract.   

• Managed a $300 million Orica logistics tender bid, which involved seven different divisions of TNT.  

• Review of Murray Coulburn  supply chain operations, from the intake of raw materials (milk), through 
the manufacturing processes to the national distribution and export operations at the Melbourne ports. 

• Develop an integrated supply chain solution Orica and CSR Sugar, which encompasses the intake of 
bulk materials, provision of packaging services, warehousing and distribution to final customers ( the 
solution was based on the delayed packaging principle). 
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Sep  93- Oct  95:  Myer Grace Bross 

 

Position: National Logistics Development Manager  

Responsibilities & Achievements 

• Developing and implementing of retail logistics supply chain solution, including: 

• Management of a team of logistics specialists involved in the “back of department store” development 

and implementation projects on a national level 

• Project managing the installation and commissioning of a high tech DC facility and its infrastructure.  

• Developed and installed nationally a material handling systems to bring hanging merchandise in, 

through and into the stores storage area’s of the department stores.   

• Successfully project managed the installation and commissioning of infrastructures and facility across 

Myers DC network  

 

Jan 89 -  Sept  93  Dawson Consulting & Henderson Consulting 

 

Position:   Senior Logistics Consultant 

Responsibilities & Achievements 

• Business development, generating marketing leads and and selling of consultancy services. 

• Advising organisations on the optimisation of there logistics operations, including review of DC’s, 

technologies, transport and logistics IT systems. 

• Warehouse design and implementation of MHE solutions 

• Developed WMS systems user requirement specification and evaluations of IT systems 

• Preparation of detailed reports on the recommended best practice logistics solutions. 

• Extended the services from the audit stage to project managing the implementation of the 

recommended logistics solutions.. 

 

 

Oct  86 - Jan 89 Arbretech Projects, &  Dorf Industries 

Position:  Regional Manager & Project Manager (contract) 
• Project managed the design of a Refinery Brightening System for ANM in Albury and costing and 

sourcing of  contractors for the construction and installation  

• Project managed the relocation of Dorf Industries factory  to a new premises 

• Developed and commissioned Dorf’s factory lay out to accommodate KanBan processes. 

• Developed lay out of raw materials and finish goods stores on Dorf’s site. 

• Developed new product packaging range, and setup the manufacturing processes.  

• Developed materials handling systems for processed timber    

 

September 1986, Arrived in Australia from Holland, where I started my working 

career in Manufacturing as engineer and engineering manager  

    


